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GDOTQuality@greensboro-nc.gov May 2007

May 2007 is GDOT Quality
Customer Service Month

It doesn’t take a trip very far in order i
to recognize the best and the worst in Customer Service:

customer service. Each day as we
patronize retail stores, dining
establishments or many other places,
we walk away with either of feeling of
“Wow, that person really served my )
needs” or “They acted like they were “I'm not sure, but let me find “1 don’t know. Call tomarmow “1 don't knew, | don't care

doing me a favor by accepting my somenne else o help you ™ and maybe someane can help.™ (io ask someone else.”
business!” The Good The Bad The Ugly

Customer service can change your day from good to bad to ugly...not necessarily in that order.

At GDOT, one of our most important goals is serving our customers - the public - in a professional and
effective manner. This is why May 2007 has been designated as GDOT Customer Service Month. We are
asking the entire department to revisit customer service
policies and efforts to enhance customer service at all levels
of contact with the public. Whether it is on the telephone, on
the computer or on the street, every point of contact with the
public is another opportunity to show GDOT and the City of
Greensboro at its best.

There are a number of things you can do to meet or exceed

customer service expectations.

« Be customer focused and driven

« Beresponsive to all requests (i.e. calls, emails, etc.) within

24 hours or less

« Be courteous, respectful, a good listener and professional
at all times

Provide time line and next steps for follow up

Follow through and follow up (do not drop the ball)

“Customer Service” continued on page 2
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“Customer Service” continued from page 1

To recognize and promote Quality Customer Service Month during May, look for some great
opportunities from the Quality Customer Service Team:

. Weekly email messages and posters to keep YOU involved and thinking about quality
customer service
. Quality customer service-related exercises and trivia

Look for a new activity each week, plus a chance to
win stuff! You just might win some recognition for
getting involved, with tasty prizes awarded each
week and a Grand prize winner selected from all of
the entries at the end of the month. But most impor-
tantly, you will have honed your tools to offer quality
customer service to our citizens. Are you ready (i
Let’s get started!
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